City Committee meeting
Tuesday April 13, 2021
Ritz @ 4:00 pm

City Council Meeting
Tuesday April 20, 2021
Ritz @ 5:00 pm

A special called finance meeting was called on in March. This was to add the shipping and tax to Ally IT,
it was not included in the total bill which was $67,500 now with tax and shipping included the total bill is
now $73,438.23. This is the correct bill for Ally IT.

The finance committee met on Tuesday April 12, 202 1, Received the monthly report from John Callens.
The committee voted to send it to full council. And to be voted on to allow Shelby Electric Company of
Memphis to provide the material, labor, and equipment necessary to repair the conduit and wiring. This
would be a cost not to exceed $167,438,33. This will be the projects on I-55 Exits. Other information can
be seen in Exhibit A.

The committee discussed a Pro Pack truck for the Public Works Dept. This is a truck will be used for
street repair work. However, it was tabled til| May finance meeting because of the total estimates has
not been received yet,

The committee also discussed the use of Federal Aid for the Elms Street Project with an 80% Federal
participation and 20% local match participation. This would improve Elm Street safe routs and the
street. This also was sent to the full council to be voted on in Tuesday Council meeting.

The committee voted to amend the Budget.
Increase Lighting Expense $167.438.33
Increase use of infrastructure fund balance $167,438.33



